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Yet, this does not mean that all interactions among family members will be perfect. In other words, it is near impossible for a family
“not to inadvertently step on each other's toes occasionally.” In those instances when trust is broken and a breach occurs, a family
business must move on. For a family to move on, forgiveness must happen.®

Maintenance and nurturance of trust in business families requires action and the willingness to contribute to the common good. Ken
Kaye, in a recent presentation on trust at the Psychodynamics of Family Business (PDFB) spring 2010 meeting, discussed trust in
business families as a function of risk in relation to what you are willing to risk. What are you willing to risk or contribute to the family
if there is not guaranteed payback? From my perspective | ask, “What are you willing to risk in order to create a new beginning?"
This requires an action on the part of the family to either maintain or rebuild trust.

PROMOTING TRUST IN FAMILY AND IN FAMILY BUSINESS

When | suggest to business families the need to create formality and structure in their family business, many believe that structure
cessafy because they all love each other. | explain that because family members

love each other structure must be created to preserve trust and family relationships. Hence, intervening to create formality in
the business will create clarity and trust in the business. A symbiotic relationship is created b the business and family
regarding trust.

Involving family members in goal-setting and policy-making is important to developing trust and unity.* Based on my experience,
these policies need to occur on both sides of the family-business equation. The emotional strategies created in families not only
strengthen family trust, but also permeate into the business creating a sense of trust. By the same token, creating structure,
discipline, and formality in the business not only generates trust, predictability, and profits in the business, but also has a positive
impact on family emotional trust. There is a bil | rel hip b 1 the activities done in the family to build trust and its
impact on the business. This is the family business trust paradox. Intervening in families to strengthen trust automatically
strengthens trust in the business, while enhancing the family's social capital. Table 3.1 lists activities that promote trust in business
families.

Table 3.1 Activities to promote trust in family business
Trust Building in the Family

Several situations | have dealt with in my work exemplify this bilateral dynamic on the family side. The first depicts building trust and
emotional equity in the family through a family retreat. During the retreat, family fun time and business discussions were important.
The dad invited all six of his adult children, spouses, and 14 grandchildren to a dude ranch in Arizona. The idea was to strengthen
family relations, but also integrate the older cousins, 15 years and older, into the family council discussion.

? In this example, the family's commitment to build the emotional equity or strength of their family by having the cousins — who
live in different parts of the country — participate in fun activities not only strengthens their family relationship, but also is a
mechanism for building trust in the family. In addition, having the younger-generation cousins participate in the family council
discussions strengthened their confidence and stature in the family and continued the process of trust and collaborative problem-
solving. This ultimately strengthened trust to build a stronger family and family-business relationship.
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