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Globalizing R&D: China at its center
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By the end of 2014, MNCs have 
established 1,600 R&D centers in China

Source: CEIBS R&D Center Study
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Cost > localization > globalization

R&D focused

3 decades



Why? 
Changing modes of tech transfer:
 Early phase: Joint-Ventures, as required by government
 Later: grassroots, independent R&D centers

 Extensive collaboration with Chinese universities, limited M&A

Persistent challenges:
 Hesitant core technology transfer: mostly D (of R&D)
 Intellectual Property rights protection: weak
 People: relevant skill matching difficult
 Culture: language and practices
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The nearby future: Chinese global R&D

Source: China Innovation Survey by Booz, BenCham, CEIBS 
and Wenzhou Chamber of Commerce



Large domestic firms
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Local technology ventures
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Chinese R&D abroad: exploring the EU

 56 Chinese companies invest significantly in R&D
 China belongs to the group with quickest increase (28.1%)
 China as percentage as total R&D investment by top 1500 

companies in EU is only 2.7% 
– cf. South Korea 2.9%, Japan 21.9%, USA 34.9%

 Huawei leads the way
– only Chinese company in top 50 investing companies (#41)
– Belongs in top growth segment of R&D investment (48.4%)

 Wide variety of industries

Source: 2012 EU Industrial R&D Investment Scoreboard, European Commission



Case: Chinese R&D in The Netherlands

Acknowledgments: Tom Hoorn and Adviesraad Wetenschap en Technologie

2007-2011

1-120 engineers

SOE

M&A

10 out of 256 Chinese companies

Goals: technology seeking

Limited tech transfer back



Challenges and opportunities

Chinese innovation, large and small, not to be ignored

 Increasing attractiveness of Chinese market for 
technology

 Increasing interest of Chinese companies for European 
R&D and technology development

But… Context matters: IPR, market size, culture, people
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